	[bookmark: _GoBack]Create a canvas for ideas, projects, or problems Council’s need to cooperate and coordinate.

	Codename: 
	
	Owner:  
	
	Priority: 

	What is the problem or opportunity (pains & gains)?

 
	How do we solve it (what is the solution)? 


	Who benefits (customers, stakeholders)?



	
	What other solution options are there?


	What are the measurable benefits?



	What resources are required to make this happen?

☐Service Design
☐Digital
☐BIT
☐Smart Council
☐Comms
☐L&D
☐Procurement
☐Legal

☐Partner: ____________________________
☐Partner: ____________________________

☐Other: _____________________________
☐Other: _____________________________
☐Other: _____________________________
☐Other: _____________________________

	Which teams (council’s, agencies) are impacted?






	How “big” is the work to do this (T-shirt size)?



	
	
	What are the costs of doing this (upfront creation and ongoing delivery of the solution)?




	
	
	What are the key risks involved in creating and delivering this solution?



 



